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Bilingual/ESOL Department

MISSION & VISION STATEMENT

Vision

Support our culturally diverse population to compete in 

a global workforce.

Mission

The Bilingual/ESOL Department is committed to 

providing rigorous academics, promoting community 

involvement, and delivering quality services to English 

Language Learners, multilingual families, schools, and 

district offices.



Outcomes &

Goals of the ESOL Program

Participants will:

➢ Be prepared to comply with district, state and 

federal ESOL program guidelines

➢ Meet the needs of English Language Learners (ELLs), 

their families and teachers through accurate record 

keeping

➢ Prepare ELLs to achieve in all academic areas in 

English

➢ Promote continuous improvement and equitable 

outcomes for ELLs
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Session Norms

Practice a Growth Mindset

Presume Positive Intent

Contribute Productively

Engage Fully

Respect All Perspectives

Collect Wisdom
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Session Overview
I. Introductions

II. I Learn America

III. Culturally Responsive 

Instruction

IV. ELLevation Resources

i. Can Do’s(WIDA)

ii. WIDA ELP Standards 

Report

iii. Strategies

V. Grading of ELLs

i. Using Can Dos

ii. Effective Approaches

5Day One
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Introductions
Please create a name tent with your name, 

location, and number of years in education. 

On the other side, draw an emoji to describe 

how you feel about the new school year and 

complete an I am statement with your vision you 
have for the school year.

A
Catalina Dill

Bilingual/ESOL

12 I am…



Where are you?As an ESOL contact, 

where are you on the 

compass?



8 As an ESOL contact, where are you on the compass?
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How well do you know your students?
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1. Read the student’s story

2. Learn as much as you can 

about the student and 

his/her country of origin 

using Cultural Portraits

3. *Identify strengths, areas of 

need, and implications for 

a positive learning 

environment

*Final Word Protocol
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Broward County Public Schools 

Equity Pillar 

#1

Equity Pillar 

#2

Equity Pillar 

#3
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Post-it #1
What does each look-
for “look like” at your 
school location?

Post-it #2
List recommendations 
for incorporating this 
look-for at your school 
location.

CAROUSEL



15
Culture is not limited to ethnic or racial groups.  Any group or 

community possesses culture.  ~2017 Culturally Responsive Design for English Learners p. 6 
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17PERSPECTIVES AND MINDSETS



EQUALITY – giving 
everyone the 
same, regardless 
of whether it is 
what they need or 
not
EQUITY – giving 
everyone exactly 
what they need, 
when they need it.

The goal should be to eliminate 

barriers to learning for ALL students

Barriers 

Gone
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Let’s Navigate 
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https://login.ellevationeducation.com/
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Instructional Strategies 



WIDA Standards Report

Interpretive Guide Page 21
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WIDA Standards Report / MPI



WIDA Standards Report / MPI
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26TIER 1 CORE INSTRUCTIONAL FACTORS FOR ELLS 2019-20



ESOL Instructional Strategies Matrix 



WIDA
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Grading ELLs

Assessment/Assignment

Write an expository essay to 

explain the life cycle of a seed.

Look Fors

How can this assignment be adapted to 

meet ALL students on the language 
acquisition continuum?

Use the Can Dos to grade the 

assignment for ELLs
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What Grading Considerations apply to our ELLs? 

Preparing ELLs for Success

• Grades must reflect accommodations, 
various assessment techniques and 
other ways that demonstrate the 
student is not failing due to language.

• ELLs may not be retained based solely 
on lack of English language proficiency 
(Policy 6000.1)
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Selected Response Adaptations

Cities along the Texas coast are 
at risk of being hit by a 
hurricane.  Which of the 
following best explains the 
economic impact of hurricanes?

A) The wind knocks down tress
B) The warm, moist air of the 

Gulf of Mexico causes 
hurricanes to become 
stronger.

C) The people have to pay to 
repair their homes because of 
wind damage and flooding.

D) Large waves cause erosion of 
the beaches.

44% 83%

Cities along the Texas coast are 
at risk of being hit by a hurricane. 
How do hurricanes affect the 
economy?

A) The wind knocks down trees
B) Large waves cause erosion 

on beaches
C) People pay money to fix their 

homes because of wind 
damage and flooding
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Constructed Response Adaptations

Original Prompt
Imagine that your pen pal, Elena Castillo Flores from Mexico, is interested in 
becoming a United States citizen.  In one paragraph, explain some of the 
steps that a person has to take in order to become a U.S. citizen.  In a 
second paragraph, explain the benefits of becoming a U.S. citizen. Be sure 
to include evidence and details from “Naturalization” in your response.

Adapted Prompt
Your pen pal, Elena Castillo Flores is from Mexico. She is interested in becoming a 

United States citizen.  In two paragraphs explain:

• Paragraph one: The steps that a person must take to become a U.S. citizen.  

• Paragraph two: The benefits of becoming a U.S. citizen. 

Include evidence and details from “Naturalization” in your paragraphs.

Word Bank

Pen pal – A friend you write to and receive letters from

Explain – Describe in detail

Evidence – Facts, confirming information

Benefits – An advantage, something good



33Assessment Adaptation 

Eliminate Choices

Instructional Considerations for Assessing ELLs

“All of the 
Above” is a 
confusing 
concept to 

comprehend

Provide a word 
bank for more 

structure 
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Instructional Considerations for Assessing ELLs

Assessment Adaptation

• Shorten Length

• Give Test Orally
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Assessment: Before and After

Adapting Assessments

Before After
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Assessment Adaptation Task

Possible AdaptationsOriginal
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Strategies for Equity

• How are ELLs scheduled?

• What opportunities are provided for ELLs? 

How will your location shift its priorities?

• How does your personnel meet the unique 

needs of ELLs?

• How will outcome measures guide your 

decision-making?

Points to Ponder



Reading Placement
Elementary Secondary

For ELLs classified as A1, A2 and B1 (if necessary) For ELLs classified as A1, A2 and B1 (if necessary)

Schools that have 18 or more K-3 or 22 or more 4th

and 5th grade ELLs who meet the criteria of A1-A2 in 

the same grade must provide sheltered instruction 

using identified curriculum and materials

Schools that have 22 or more ELLs who meet the 

criteria of A1-A2 language classification and have 

level 1 or 2 on the FSA, or no FSA scores, must receive 

Intensive Reading through Developmental Language 

Arts ESOL-Reading using identified curriculum and 

materials.

Schools that have fewer than 18 or K-3 or fewer than 

22 4th and 5th grade A1-A2, language classification, 

ACCESS 1 or 2 in the same grade, must receive basic 

mainstream instruction using differentiated instruction 

and identified curriculum. Clustering students is 

strongly recommended.

Schools that have fewer than 22 ELLs who meet the 

criteria of A1-A2, ACCESS 1 or 2 language 

classification and have level 1 or 2 on the FSA, or no 

FSA scores, must receive Intensive Reading through 

programs listed in the K-12 Comprehensive Reading 

Plan/Intensive Reading Placement Chart.

For ELLs classified as intermediate (Bs, Cs, 3-6) may receive basic mainstream instruction 

using differentiated instruction and identified curriculum.

Per META, schools with at least 15 students speaking the same language shall provide at least one aide 

or teacher proficient in the same language and trained to assist in ESOL basic subject area instruction.
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Instructional Models

➢Students in classroom with 
non-ELLs

➢Teacher uses ESOL instructional 
strategies

➢Can be effective when ELLs in 
the same grade are grouped 
together with the same 
classroom teacher (clustering)

➢ Students from different 
language backgrounds 
grouped to receive 
instruction in content area 
classes

➢ Teachers adjust instruction 
and the level of English used 
to make content 
comprehensible for students

Getting Started with English Language Learners, Judie Haynes 2007

Prepares students to become fully bilingual by learning listening, 

speaking, reading and writing skills in English and the target language

Mainstream/InclusionSheltered/Self-Contained

Dual Language

39
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Resources
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https://browardschools.instructure.com/courses/598658

SHAREPOINT
https://browardcountyschools.sharepoint.com/sites/Intranet/Academics

/learning/ELL/Pages/default.aspx

CANVAS

https://browardschools.instructure.com/courses/598658
https://browardcountyschools.sharepoint.com/sites/Intranet/Academics/learning/ELL/Pages/default.aspx
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Cognitive
What did you learn from today's session?

C.A.S.H. Out

Affective
How did you feel about what you learned today?

Surprised
What was surprising to you?

Helpful
What did you find helpful?
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Session Overview

I. CASH Out Review

II. ESOL Compliance Most 

Common Findings 

III. ELL Folder

IV. Data Analysis

V. Exiting Students

VI. Post-Exit Monitoring

VII. Resources

i. IMT/IMS Communication

ii. Canvas Course

44



Session Norms

Practice a Growth Mindset

Presume Positive Intent

Contribute Productively

Engage Fully

Respect All Perspectives

Collect Wisdom

45
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Cognitive
What did you learn from today's session?

C.A.S.H. Out Review

Affective
How did you feel about what you learned today?

Surprised
What was surprising to you?

Helpful
What did you find helpful?
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Most Common Compliance Findings

REEVALs
Parent 
Notices

ELL 
Plans



Extension of Services (REEVALs) 

For students entering years 4, 5, and 6

Based on 
DEUSS (within 

30 days)

Current 
Data

Update 
TERMS

Parent 
Notification

*ELL 
Committee

ELL Plan

Generate, save, print, and file student meeting report
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Parent Notification

GENERATE, SAVE, PRINT, AND FILE PARENT LETTER OF NOTIFICATION

When are Parent 

Letters generated?



50ELL PLAN

When are ELL 

Plans 

Updated? 

Is this ELL Plan 

in 

compliance?



51GENERATE, SAVE, PRINT, AND FILE ELL PLAN

What 

elements are 

required to 

be updated?



Let’s Navigate 
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https://login.ellevationeducation.com/
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ELL Folder

FOLDER REQUESTS: ESOLREQUESTS@BROWARDSCHOOLS.COM

Use folder to confirm 

required documents are 

filed in ELL Folder and 

saved on ELLevation 

every year

Sign/Date annually at the 
beginning of each school year
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(Back page)
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Data Activity

Is this school compliant?

How many REEVALS were due during the 18/19 SY?

How many annual reviews were due during the 18/19 SY?



Let’s Navigate 
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https://login.ellevationeducation.com/


Data Activity

Look at your 

school’s data….

Is your school in 

compliance?

What are next 

steps?



ESOL Contacts will provide IMT/IMS required data elements required 

throughout the school year. 
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IMT/IMS Communication Form

** Note: IMT shall Double check if the student attended another Broward school.



60

Canvas Resource

https://browardschools.instructure.com/courses/598658
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Canvas Resource

https://browardschools.instructure.com/courses/598658



Monitoring After Exit

First Report 
Card

End of 
First 

Semester

End of 
First Year

End of 
Second 

Year

2-year period:

After satisfactory performance 

during

2-year monitoring period, 

ELL Code Changes from LF to LA

62
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Where to begin with LY students

CURRENT ACTIVE ELLS (LY)

Generate an 
Active ELLs view 
from Student List 

on ELLevation

•Analyze the 
data to 
prioritize 

Locate an ELL 
folder for each 
student on your 

list

•Contact 
schools if 
missing folders

Identify students 
due for ANNUAL 
Reviews/REEVALs 

in August

•Schedule 
REEVAL 
Meetings

•Complete 
Annual 
Reviews using 
ACCESS and 
FSA data
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Where to begin with LF students

• Review data for ALL ELLs. 

• Identify students with inconsistent data who may be 

recommended for exit via ELL Committee Meeting 

using other data such as Grades & Teacher 

Recommendation. 

• Exiting students via ELL Committee is the ONLY 

option at this time and must be manually entered 

on TERMS using “L” as Basis of exit.



Let’s Navigate 
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https://login.ellevationeducation.com/
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Where to begin with NEW students

Affirmative (YES) 
on HLS

Test students 
within 20 days

(September 11th)

If student qualifies for 
ESOL, create ELL Folder

AND

complete 
Programmatic 

Assessment

Generate, print, save,  
and file ELL 

Plan(accommodatio
ns, current teacher, 

LC. Etc.)  in ELL Folder

Generate, print, 
save, and file

Parent Letter of 
Notification and 
file in ELL Folder

Before testing, check if 
students were assessed 

in other Broward or 
Florida school

If Not previously assessed…



Closing: Triangle Circle Square

Three important points about today

A question still circling around your mind

A detail that “squared” or connected with you 
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Resources
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https://browardschools.instructure.com/courses/598658

SHAREPOINT
https://browardcountyschools.sharepoint.com/sites/Intranet/Academics

/learning/ELL/Pages/default.aspx

CANVAS

https://browardcountyschools.sharepoint.com/sites/Intranet/Academics/learning/ELL/Pages/default.aspx


69



Bilingual ESOL Leadership

Vicky B. Saldala, Director

Leyda Sotolongo, ESOL Curriculum Supervisor

Stephanie Bustillo, Educational Specialist

Melinda Mayers, Educational Specialist

Monica Nelsas, Parent Outreach Specialist

Blanca Guerra, Curriculum Supervisor, World Language Supervisor

Idalina Orta, Dual Language Specialist

Reina Murray, Bilingual Guidance Counselor

Celina Chavez, Educational Specialist, Charter School Support

754-321-2590  KCW

754-321-2951 Pembroke Pines

http://bilingual-esol.browardschools.com
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http://bilingual-esol.browardschools.com/

